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DIARY NOTES

25X1A

DD/A

18 and 19 October 1954

a letter from the Director which (1) advised that we were classifying Agency se-
curity statistics as "secret", (2) requested that further dissemination be lim-
ited to those who had a need to know, and (3) asked that such figures not be
made public under any circumstances. He agreed and said that he would reply to
the Director's letter and advise the President of this arrangement.

1. Called on Fhilip Young, Chaimman, Civil Service Commission, to deliver ’/{

25X1A

3. Talked to John about the Medical Regulation concerning immunization
and asked him to amend it so that he had a measure of control over expenses in-
curred both in immmization and other expenses incident to immmnization,

L. Discussed with John his relationship with the Office of Persomel and
the Bureau of Employees Compensation, Told him it was my opinion that we should
have one point of contact in CIA with the Bureau inasmuch as it did not make
sense to me that the Office of Personnel should forward to the Buresau a part of
the information concerning a claim and the Medical Office forward the other, I
asked him in the future to allow the Office of Personnel to be this point of
contact unless extremely sensitive information were involved......which I cannot
envisage,

5. Obtained General Cabell's approval in principle on the "in casual - out
casual’ procedure,

6. Talked to General Cabell about ceilings, Told him that the Director's
Reserve was gone but that inasmuch as our "on duty" strength was some 800 posi-
tions below ceiling I thought that this was fairly inadequate anyway and proposed
to go ahead and approve of T/0's where I thought Justifications were adequate,
adjusting ceilings when we had an opportunity to make an over-sll study of the
situation, (The Management Staff is in the process of doing this.)

Te Conducted a meeting to prepare for Genersl Cabell!s remarks at the Bur-
eau of the Budget on 27 October, Questions were farmed out to the various indie
viduals and answers are to be submitted tof M not later than Thursday,
21 October, at Noom, 25X1A9a

25X1A9a
8. _ telephoned to ssy that the Office of the Deputy Director
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(PLans) had some 80,000 pages of -Which it wanted translated urgently. He
requested my approval of tentative arrangements which had been made for the For-
eign Documents Division to do this on an overtime basis, the Office of the Depu-
ty Director (Plans) transferring the necessary funds. I approved. (The Comp-
troller should be advised.)

9e

ﬁwas by to alert me that he would be receiving a commumni-
cation requesting that we pay $10,000 each year to operate the newly established
National Indication Center. This amount is twenty-flve per cent of the operating
cost, the Departments of the Army, Navy, and Air Force bearing the other seventy-
five per cent; in addition, the Air Force is furnishing necessary administrative
support, (The Comptroller should be alerted.)

25X1A9a

SHBREHESRSEEHENBHEREET

25X1A12¢

25X1A9a 11, called to attention the fact that we should report the
25X1AQ shortage © ) red by to the Department of Justice and
38 et them decide whether or not to prosecute, unless thers were security consid-
55X1A93 erations which prevented it. I telephoned Harry Reynolds, advised him of this,
and emphasized that in processing h out of the Agency he should make
her understand that prosecution might possibly come later.

25X1A1a
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